(\STOBBARTS  Supplier Strategy

www.stobbarts.com

Limited
‘Building Partnerships’ - With the supply-chain

Stobbarts Ltd has been one of Cumbria’s biggest success stories in recent years, expanding and
growing beyond all expectations whilst still providing high quality locally sourced services.

Changes within the construction and nuclear industry led us to develop a new strategy entitled:
‘Building Partnerships’. Recommendations from Sir John Egan’s Rethinking Construction report
for the DTI fused with ideas from development of the LMU and NDA also at the DTI have
contributed to our strategy that leads our Corporate Social Responsibility policy.

We pride ourselves on the investment we’ve made in our staff and with external recognition
from the North West Accountants Society and Investors in People; we’re amongst the UK’s
leaders in skills development.

Equally we believe in pushing our philosophy through our supply-chain and through ‘Building
Partnerships’ we can enable more cost effective and productive relationships with key suppli-
ers.
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As a locally recognised Tier 2 provider in the nuclear supply chain, Stobbarts Ltd has achieved a
well respected position in local commerce. Having many years of experience in dealing with
suppliers and sub-contractors we have developed an innovative strategy of utilising out-sourced
labour and competence as we would our own in-house direct personnel. For every individual
working under the supervision of Stobbarts Ltd we monitor health and safety, training records,
radiation dosimetery, insurance details and all aspects of Sellafield Site Instruction compliance.

Stobbarts Ltd actively seek to reduce the barriers to entry on the Sellafield nuclear site for its
Tier 3 suppliers and have a large spread of small local to large international suppliers, facilitating
their access to the site and adding their spread of competences to our own experience of the
nuclear industry.

We have increased the variety of competences, skills and services we offer by safe and effective
use of the supply chain, offering a more cost effective method for all parties involved. Through
partnership arrangements we're able to offer cooling tower services, demolition, document
services, air conditioning, water fountains, management services as well as our full range of
building, civil engineering and facilities management services.

If you believe you have a new product or service that would be complimentary to our portfolio
then please contact our team at the address below.
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